
EAST OF ENGLAND CO-OP
Provision of planned and reactive maintenance of automatic doors and roller shutters 
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Managing Director
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Aimee Hutchison 
Senior Planner
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HR, Health and Safety
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Health & 
Wellbeing
• As a business we promote the 

importance of health and safety in 
the workplace 

• Taking a mindful moment before 
beginning a meeting encourages all 
participants to take care of 
themselves ensuring optimal mental 
wellbeing and an opportunity to 
come into this moment. 
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Vision & Values

 Do The Right Thing - Supporting local communities, contributing 
to helping our planet and putting people before profits.  Safety First – Integrating into every business decision by 

setting standards and policies, ensuring accountability and 
continually improving safety outcomes.

 A Place for People to Grow - everyone as 
individuals, learn and share new ideas, recognise 
and reward effort and positive impact.

 Stronger Together - Building relationships across the 
organisation, embracing and supporting each other, 
collectively create an enjoyable workplace.

 Unstoppable - Willingly embrace change, challenge 
the status quo and learn from our mistakes

 Integrity – Acting with uncompromising honest and 
integrity in everything we do, building trust through 
responsible actions and honest relationships.

 Service Excellence – Striving to grow and do better for our 
clients and ourselves. Approaching clients’ challenges with 
enthusiasm and diligence building long term relationships.

 Teamwork – Achieving more by collaborating together. We 
believe working together ensures we leverage our 
collective experience and knowledge to achieve common 
goals. 

Alan Hutchison, Director:  
"It is our vision to be the largest independent entrance systems provider in the UK."



History, Growth & 
Experience
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History & Growth
• Family-owned business 

established in 2008 

• £3.3m Turnover 2022 

• 1500+ Client Base 

• Diverse client portfolio across 
various sectors 

• 15+ year client relationships 

• 96% Customer Retention 

• Diverse service delivery; doors, 
gates, barriers, speed lanes and 
shutters



Competencies & Experience

100% of our Engineers are: 
• City and Guilds trained to install, replace and service all brands of automatic doors. 
• Highly skilled and trained to accredited standards (BS7306 / EN16005, BSEN13241-1) with extensive 

experience working in all industry sectors.  
• Have an enhanced DBS certification 

Your dedicated Engineers:

Manufacturer Experience:

Field Supervisor 
• 19 years industry experience. 
• Responsible for supervision 

and monitoring quality of works 
on-site.

 Nick Cachia  Jamie Goulding  Arran Mackay

Senior Engineer 
• 11 years experience in 

the Automatic Door Industry. 
• Jamie will be dedicated to East of 

England Co-Op as your main 
engineer on site.

Engineer 
•4  years industry experience 
• Arran will be a regular 

engineer on site at East of 
England Co-Op

Accreditations

Engineer Experience:



Case Studies

UEA
o £150K pa 

o 14+ Years 

o 550+ Assets 

o 320 Acre campus, 26 schools of study,  
retail, museum, residence, leisure and 
educational facilities, with over 17,000 

students. 

o Planned and Reactive maintenance 
services to Auto-doors, Shutters and 

Gates. 

CBRE
o £200K pa 

o 7+ Years 

o 700+ Assets 

o We are a preferred supplier for CBRE, a global 
leader in Real Estate and property services. 

Providing services to over 10 multi-site 
contracts, across varying sectors,  including retail 

units, across London and South-East.  

o Planned and Reactive maintenance services 
Auto-doors, Shutters, Gates and Barriers.

Freedom Leisure
o £150K pa 

o 5+ Years 

o 500+ Assets 

o Freedom Leisure is one of the UK's 
leading not-for-profit charitable leisure 
and cultural trusts. Operating over 100 

leisure, cultural and entertainment 
venues. 

o Planned and Reactive maintenance 
services Auto-doors, Shutters, Gates and 

Barriers
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Organisation Chart

Engineers

Tom Salmon 
Senior Auto Door Installation Engineer 

Ed Dowling 
Senior Auto Door Installation Engineer 

Marc Lechmere 
Multi Skilled Engineer 

Jake Harper 
Engineer 

Arran Mackay 
Engineer 

Ryan Davey  
Roller Shutter Engineer 

George Bryden 
Apprentice Engineer 

Jamie Goulding 
Senior Multi Skilled Engineer

Arran Mackay 
Engineer



Dedicated Account Personnel

Reece Hutchison
General Operations Manager 

• 14 years industry experience 

• Joined Elite Entrance Systems 
in 2009 as a trainee Engineer 

• Extensive knowledge on 
technical issues 

• Excellent rapport with 
extensive portfolio of 

manufacturers and suppliers 

• Multiple skills, key member of 
the growth of Elite Entrance 

Systems

Steve Torpey Tracy Bryden
Finance Manager 

• 30+ years Finance 
experience 

• Joined Elite Entrance 
Systems in 2013 

• Excellent attention to 
detail and ensuring all 
financial obligations 

met. 

• East of England Co-Ops 
Financial Accounts 

Manager

Senior Service Team Leader 

• 7 years’ experience planning and 
scheduling. 

• Joined Elite Entrance Systems in 
2020. 

• A strong analytical, problem-solver 
with exceptional organisational 
abilities and excellent customer 

service.  

• East of England Co-Op’s first point 
of contact for any works. 

Aimee Short
Service Manager 

• 14 years industry 
experience 

• Joined Elite Entrance 
Systems 2022. 

• Extensive knowledge in 
industrial doors, roller 

shutters and auto doors. 

• East of England Co-Op's 
point of contact for 
quotation of works 

Contracts Administrator 

• 10 years contracts and project 
planning experience. 

• New to Elite Entrance Systems 

• Excellent customer relation 
skills, methodical and organised 

with attention to detail. 

• East of England Co-Op's point 
of contact for asset verification 

and PPM visits 

Georgie Da Silva
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Approach to PPM / Asset Verification
ASSET VERIFICATION

▪ Good incumbent asset information 

▪ Verify assets during first PPM visit (6 months) 

▪ Asset tagging during asset verification & PPM 

▪ Future proof asset tags with 'QR code capability' 

▪ Accurate capture of asset condition 

▪Load asset information and create job cards for 
each store/asset onto JobWatch 

▪ Create Lifecycle Replacement Pan and Forward 
Maintenance Register 

▪ Report findings to EoE Co-Op

PPM

▪ Finalise frequencies with EoE Co-Op; 3 options submitted  

▪ SFG20 versus BSEN16005 versus Best Practice 

§ BS EN 16005 is the European Standard, code of practice for safety in use of 
automatic doors for pedestrian use 

§ Auto-Doors/ Shutters minimum 12 month or as 
per manufacturers recommendations 

§Other variable to be considered; Footfall/Environment/Condition etc...; retail 
environment, suggest minimum 6 monthly 

▪ Multi-Skilled Engineers 

▪ Weekly Box-Tests EoE Co-Op Responsibility 



Asset 
Fundamentals
o Make  / Model / Type 

o Location / Environment 

o Last Service Date 

o Installation Date / Estimated Age 

o System Interfaces; Fire / Access 
Control / Closed Protocol 

o Condition / Estimated Lifespan 

o Safety Devices / Barriers 

o Accessibility & Plant Requirements

Rating Condition Description

A Excellent As new (that is built within the past 2yrs) and can be expected to perform adequately over its expected life span

B Good Sound operationally safe and exhibits only minor deterioration

C Fair Operational but major repair or replacement will be needed soon. That is within 3yrs for building elements and 
one year for engineering elements 

D Poor Serviceability is heavily affected by asset deterioration. Maintenance cost is very high and the asset is at a point 
where it requires major reconstruction or refurbishment

X Failed Level of deterioation is such to render the asset unserviceable
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Callout Approach
Call 01621 840970

One of our 
dedicated team is 
available 24 hours

 Is it an 
Emergency?

YES NO

No emergency 
callout required/ 
Job planned in if 

applicable
Customer emails over 

Purchase Order 
number, location, issue 

and contact details

Planner will 
ascertain where 

the nearest 
engineer is 

located

Planner will 
assign job for 

engineer.

Engineer receives 
notification on 
Jobwatch/ via 

Planner and makes 
their way to site

Engineer will ensure 
site is safe and 
diagnose issue

Are parts required?

YES

Are 
engineers 
authorised 

by customer 
to fit part?

Engineer will fill 
in the job card  
with details of 

the job

Does the engineer have 
parts on their van?

YES
NO

Engineer will ensure site 
is safe. A quote is raised 

and sent to the customer 
within 48 hours

YES
An email is sent to the 

customer with an uplift of 
part if necessary and job 

is completed

Works are 
complete

Signature required from 
customer

NO

Invoice is 
generated 
and sent to 
customerCan the issue be resolved 

over the phone?

NO YES



Operational Efficiencies
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Operational Efficiency

Diamond Partner Status

Customer Retention

Parts Management

Standardisation First-time Fix Engineer Optimisation

Target: +10% Savings



Systems Demonstration
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Job Watch



Day to day job management



Job Watch



Mobile App



Worksheets & JobCards



Stock Management



Reporting

❑  Our reporting platform is aligned to your objectives and will 
 establish data capture directly from source where possible  
to ensure accurate reporting.  

❑  Reporting will be accessible to you at any time 
❑  Reporting will be developed in line with the right focus  
 at each level of the continuum.  
❑  The format and content of the reports at various 
  levels will be customised to reflect those  
 elements that are relevant to East of  
 England Co-Op, at various levels of  
 maturity in the relationship.  



Health and Safety / HR
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HS Direct
oHealth and Safety Advice 
oHR Advice 

oCompany Policies 

oEmployee Management 

oTraining Management 

oAbsence management 

oRisk Assessments 

oMethod Statements
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Suggested 
Service Levels

Priority Classification Condition Response Time
P1 

Emergency
Call relates to an incident which 
constitutes a health & safety hazard, 
security issue and/or seriously affects 
the occupation of the Site/Premises or 
is causing physical damage to the 
Premises.

Response within 4 hours.

P2 
Urgent

Call relates to an incident which affects 
the amenities of the Premises but is 
not a P1.

Response within 24 working hours.

P3 
Non-Urgent 

Call relates to a non-urgent, low 
importance, general help and 
assistance request but is not a P1 or P2

Response within 72 working hours of 
the start of the next working day.

Align to business objectives i.e. cost, service, 
aesthetics etc.. 

Clearly state the metrics 

Clearly define responsibilities and set 
expectations 

Clearly define what constitutes an 
'emergency' 

Ensure portfolio clearly understands and has 
same understanding 

Where appropriate make site specific i.e. 
Head Office / Flagship Stores 

Regularly review appropriateness 

Clearly defined escalation process



Mobilisation
Timeline Considerations – 30 Day Mobilisation

Transition Kickoff 
Meeting Combined 

team meeting to 
formally begin 

transition activities

Readiness Checkpoint  
Assess progress and 
confirm readiness

Go Live 
Staff in place, Elite Entrance 

Systems assumes 
responsibilities, daily 

checkpoint calls

1 2 3 4 5 86 7

Pre-Planning 
Meeting Develop 

statement  of work 
and baseline data

Stabilisation 
Ongoing governance cadence 

established

Go Live Planning 
Establish command centre and 

escalation process

Transition 
Staff recruiting, workstream 

activities, governance 
meetings

Complete Due Diligence, 
Gather data, assign SPOCs, 

approve timeline and 
deliverables

Current 
Service Model

Portfolio Size 
and Geography

People Impacts Technology 
Configuration

Industry 
Regulations or 
Requirements

Contracts Model 
and 

Commitments

Sourcing 
Strategy

Availability and 
Data Accuracy



Typical Mobilisation Plan
Task management/ allocation processes 

Produce PPM schedule and agree dates with sire 
Communicate reactive/ low value orders processes 
Technology Forge - reactives process 
Technology Forge - training 
Communication  

Introduction to Estates/ HD etc 
Internal comms (contract award) 
Internal comms (go live) 
External comms 
Contract Administration 

Establish Monthly Reports - SLA/KPI etc 
Agendas communicated 
Exit plan provided by Elite Doors 
Business continuity plan provided by Elite Doors 
DBS (direct employees and sub-contracted) provided by Elite Doors 
Complete Contract management plan 
Insurance document copies sent by Elite Doors 
First supplier performance meeting 
Issue / Risk Management 

Method Statements 
Risk Register, initial and quarterly  thereafter 
TUPE 

If Applicable 
 

Working location  

Site access- passes 
Building & Services Familiarisation 

KPI's 

Team familiarise with KPI's 
KPI sign off process 
Training (excluding SHE) 

Prepare Training Programme 
Check CEMAR training requirements  
Tech Forge training  
Establish requirements for C365  
Contractor to review all Training & Qualification records and compile a 
Training Plan to rectify deficiencies. EoE Coop to be notified of 
qualifications/competencies 
Confirm all training arrangements, names and groups 
Include training in the monthly report 
Sparksafe compliance? 
Ensure that other specific H & Safety training is carried out or planned 
e.g. confined space training for those working in confined spaces 
Finance 

New Supplier set up  
PO Raised to: 
Communicate monthly invoicing format 
Payment application tracker process 
Sub -contractors 

Establish approved sub contractors 
 



Commercials
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Commercials



Why Choose Elite?
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Why Elite?

Partner you can trust

Local Capability & Expertise

Competitive Pricing

 Customer Focussed

Reputable Service Provision

You're not just another Client

Ask our Clients

Ask our Clients 

Our work speaks for itself 

The right for you? 

Close alignment of Values 

Industry experts



Q&A
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Clarification Questions

▪What is meant by programming for accessing the sensors? 

▪Is there any restrictions in repairing doors during store operational hours? 

▪Are there any operational nuances between funeral homes and food stores? 

▪What systems do East of England Co-Op use to manage this contract currently (compliance)? 

▪Do you currently interface with incumbent supplier systems? 


